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Purpose: Peer group meetings are an opportunity for ServiceLink Resource Center (SLRC) staff to learn about and discuss specific topics and provide support to one another concerning their work. It is important that staff members that work directly with individuals be able gain knowledge, experience, and emotional, social, and practical help from one another on an equal and reciprocal basis. These meetings are designed to provide an environment to achieve this goal. 

Logistics: There are two regionally-based peer groups in New Hampshire. The regional approach was chosen in order for staff to get to know each other across counties and build a network to support each other if issues arise between peer group meetings. Meetings occur three times per year (March, June and September.) Those months were chosen to avoid bad weather (snow) and Medicare open enrollment season.

Attendance: Averages between 15-20 employees at each meeting, representing about 45% of the statewide SLRC staff.  

‘Generic’Agenda: 
· Welcome and Introductions, Ground Rules (15 minutes)
· Group activity such as team building, communication styles, leadership activities. (30 minutes)
· Training/education (2 hours)
· Lunch (45 minutes)
· Open Discussion (1 hour)
· Wrap-up (15 minutes)

Group Activities:
These activities are designed to build group cohesion and elicit awareness about themselves and challenges they may experience in their job. 

Training/education Topics:
Training topics are generated through staff surveys and consultation with SLRC Center Managers. Subject matter experts are utilized to either develop and/or deliver the training. 
Previous topics: Spilling the Beans on HIPAA, Privacy and Confidentiality; Diversity and Cultural Competency; How to Effectively Interact with Individuals Living with a Mental Illness; Hoarding and Cluttering; Serving Veterans, Service Members and Their Families. March 2017 topic: Working with Individuals Who are Experiencing Dementia and Their Families.

Open Discussion:
This is a time for staff members to discuss specific cases, resources, difficult experiences, or ask for assistance and receive support and advice from their peers. It is facilitated by TA staff (MSWs) to assure a supportive and accepting environment. 

Wrap-up: Participants give facilitators feedback on ‘what worked’ and ‘didn’t work’ during the meeting, as well as suggestions for future training topics. 
